SKI COUNCIL OF WALES

PUBLIC MINUTES OF THE BOARD OF DIRECTORS

MEETING HELD ON THURSDAY 4 FEBRUARY 2010

Telephone Conference

MINUTES OF THE LAST MEETING

The Minutes of the last meeting held on 8 November 2009 were accepted as a true record.

MATTERS ARISING FROM THE MINUTES

Perpetual Trophies

It was suggested to the Board that as well as the Ski Clubs in Wales being contacted, the Squad members and ex Squad member parents from English Clubs should also be included with regard to the provision of perpetual trophies at the Welsh Championships. This matter would be brought back to the Board.

Squad Funding

It was confirmed that no expenditure had been charged to the Squad funds.  A suggestion was put forward for additional training at Chill Factore since this had proved very successful, but after discussion it was agreed that further suggestions should be sought from the Squad.  This matter would be brought back to the next meeting.

Snowsport Cymru/Wales Finance

A policy of levels of delegated responsibility with regards to budgetary expenditure would be brought to the next meeting.

Review of Memorandum & Articles

Meetings with the Sports Council representative were reported and as a result a draft document had been prepared incorporating new legislation.  Once the final document was prepared this would be brought to the next Board meeting.

Coaching

It was reported that IF/NR/RK were working towards a programme for personal development (CPD) of our Coaching members.  The outcome of the relevant feedback would be presented to the next meeting. 

A new Sports Council Liaison Officer had been appointed for Snowport Cymru/Wales, this was Kieran Harris.  

Ski Centre Cardiff – Free Squad Use

This matter would be discussed further with the Ski Centre manager.

Celtic Cup 2010 – Indoor Event

RK reported on his discussion with Telford for a Welsh Indoor Championships to be held possibly in the middle of October 2010.  This would be reported to the next meeting.

It was noted that a draft Calendar of Events had been posted on the Britski website.

Child Protection

The information received from CPSU on Social Networking Websites and Communicating by Text or Email would be circulated to the Coaching Scheme members.









There was no further information available on the Vetting & Barring Scheme implementation in Wales.  The CPSU would be circulating more details in April.

CHAIRMAN’S REPORT

The success of the Welsh Alpine Championships held recently in Switzerland was reported.  Champery had agreed to host the Championships for the next three years 2011-13 and to continue the sponsorship at the current level. 

Update on Snowsport GB

Snowsport GB had now gone into liquidation and a public announcement would be imminent.  The British Olympic Association had been set up as a special purpose vehicle and would be overseeing the British athletes and would run international competitions.  FIS licences would be issued via BOA and alpine performers would be directed to their website for FIS applications and race information.

As the result of this news, the British Championships in Meribel was a grave concern and it was important to ensure the continued participation of the Home Nations and BARSC.  The Chief Executives of the Home Nations had met to discuss the situation.  It was vital that the Championships should go ahead, especially for our racers, as bookings had been made. Entries to the British Championships would be via SS England.  It was noted by the Board that Wales would be going out to Meribel for training whatever the outcome. 

It was reported that this arrangement with BOA would continue until the end of the season when a new body would be formalised.

SSW FINANCE REPORT

The Profit & Loss report for the period Oct 09- Jan 10 prepared by RK was circulated and this showed a profit for the period of £19,742

(Copy of the document is attached to the Minutes in the Minute Book)

Our current position at the bank (31/1/10) was £49,276.56. Online entries figure would also need to be included.

SKI CENTRE CARDIFF FINANCE
The income and expenditure analysis for the Ski Centre from April 2009 – January 2010 was circulated. 

(Copy of the documents are attached to the Minutes in the Minute Book).
£7,475 of bookings had been confirmed via official Council orders but were yet to be delivered.
PROGRAMME/EVENTS
The Welsh Alpine Championships were a great success again this year with a slight improvement on race entries to the FIS races.  Once again good points results for all those who finished.

8 Welsh Squad athletes attended the Alpine Championships - numbers were reduced this year due to exam clashes.

Congratulations were extended to the team of officials running the event for a superb job that resulted in good feedback from athletes, parents and coaches alike.  The team of officials were asked for feedback on improvements to the race and organisation and these would be pulled together for review in planning next year’s event.

It was also noted that in 2011 the Alpine Championships would be held one week later to co-incide with the British Schoolboys and School Girls’ events.

Participation of our Squad in the English Championships programme included 10 athletes training with the Squad.  The same was expected for the British & Scottish Championships.

ANNUAL GENERAL MEETING 2009

The Minutes of the AGM held on 5 December 2009 were received and agreed.

(Copy of the Minutes were attached to the Minutes in the Minute Book)

Appointment of Selectors

The following appointments as Welsh Squad Selectors were ratified:

Robin Kellen

Andrew Crawford

Phil Cobley

Robert Hales

Welsh Representative on British Selection Panels

Robin Kellen 

Athletes Representative

A request had been received from Hugh Wilson (Cardiff) to stand as Athletes Representative. The Squad/athletes had been invited to give other nominations.  No other nominations were received and Hugh’s appointment had the full support of the athletes.  The Board noted that the Athletes Rep would not attend meetings but would report to Andrew Crawford, as Athletes Director, on any matters to be brought to the attention of the Board.

The B formally agreed that Hugh Wilson be appointed Athletes Representative.

MEMORANDUM & ARTICLES

As previously reported the draft M & As had been prepared by the Sports Council for Wales rep.  The document would be presented to the Board at its March meeting for approval.  An EGM would be called in the summer to attain the Members’ acceptance of the new document and this would then allow SSW to arrange its Annual General Meeting in the early Autumn.

The probable date for the EGM would be Saturday 12 June  2010 at Pontypool at the conclusion of the Celtic Cups races.

MEMBERS’ QUESTIONS
None received.

ATHLETES’ FUNDING

RK had prepared a breakdown of funding to be made to the athletes based on their participation in the artificial slope programme, training and the alpine programme so far this year.  The figures had been sent to the Management Committee and had been agreed.

It was noted that £6,000 would be distributed to the Squad members.  The funding would take fitness tests into consideration and if athletes had not passed they would not receive funding.  

DATE OF NEXT BOARD MEETING

It was agreed the date of the next Board meeting would be Thursday 11 March 2010. 
SNOWBOARDING
Richard Hughes had prepared a progress report. It was pleasing to note that Richard had secured a T shirt sponsor and had generated some interest amongst the Clubs and Centres.  The Board looked forward to his continued progress with a possible future competition.  

It was reported that the British Snowboard Association would be revived as a separate British organisation.

OLYMPICS 2010
The Board were informed on the British athletes, Team GB, participating in the 2010 Olympics in Vancouver and it was very pleasing to see they included ex-plastic racers.

APPOINTMENT OF COMPANY SECRETARY
It was noted that Snowsport Cymru/Wales was still governed by the original M & As requiring the appointment of a Company Secretary (Alun Evans had retired in December 2009).

It was agreed that Peter Harris would take on the role of Company Secretary and the office would inform Companies House.



Proposed:  Rob Hales     Seconded:  Adrian Amsden

25/3/10

